)

June 2018

First full
standard
Ofsted
Inspection

—

June 2019

Permission
granted from
DfE toincrease
to 25 pupils.

( )
July 2018

Redesign of the
curriculum, to

. J

)

Dec 2020

Purchase of
Maenin
Dorchester

be more
bespoke &
kinaesthetic.
\_ J
( )
May 2020

Registered as a
Thrive School &
funded 2 x
Licensed
Practitioners

. J

(" Nov2020- )
April 2021

Redesign &
refurbishment
of Glendinning

playground

Arbour House School Development

( )
Sept 2018

Additon of
Creative
Curriculum to
embed SMSC &
British Values

g J

)

July 2020

First Open
Week for the
school

\_ J

—

e ~
April 2021

First round of
exams for
Functional

Skills English &
Maths

Our Journey So Far...

)
Sept 2018

Added daily
Literacy &
Numeracy to
develop basic
skills

\_ J

—

July 2020

Building works
started to
create more
rooms and
improve

( )
Jan 2019
Sensory Diets
and Oudoor Ed
Programmes
added for all
classses.

( August 2020 )

accessibility

e ~
May 2021

Online Safety
Alliance
courses for the
whole school
community

central corridor
\_ J

\_ J

g J

Addition of new
classrooms,
new kitchen, a
library, new
offices and

)
May 2021

ICT overhaul
and upgrade -
school moved

toits own
platform

Feb 2019

Application to
DfEtoincrease
capacity

12 pupils to 25

. J

g J

Sept 2020

Rainbow Roof,
& development
of new Thrive
Room, Sensory
Room, &
Medical Room

May 2021

Appointment
of a Deputy
Headteacher

April 2019

Material
change Ofsted
toincrease
capacity .

)
Nov 2020

Functional
Skills English &
Maths added to

curriculum

\_ J

—

( )

Sept 2021

Introduction of
ELSA &
appointment of
2 xELSAs

\_ J




( )

Sept 2021

English Teacher
appointed,to
raise literacy

standards

)
Sept 2022 -

July 2024

Induction &
Mentoring of 2
Early Careers

Teachers

—

May 2023

Links with
Sunninghill
Prep for PE &
Music

r

.

Sept 2021

Art & Design
Teacher
appointed, Art
now added to

the curriculum

~

J

r

.

Sept 2022

Introduced
Mental Health
Champions
Training for all
staff.

~

Arbour House School Development

( )
Jan 2022
Maths Teacher

appointed,to
raise numeracy
standards

J

r

June 2023

Links with DLC

.

& THS for
Careers
Support &
Guidance

~

J

. J

Sept 2022

Developed an
Induction Lead
for the support
of all new staff

Our Journey So Far...

May 2022

Full Standard 3
day Ofsted
Inspection

. J

June 2023

Maen Open
Day

( )
March 2023

DfE Application
- additional site
at Maen &
increased
capacity - 25

Sept 2022

Science
Teacher
appointed to
develop more
opportunitiesin
Science

pupils to 60
J

( )
July 2023

B-Squared
Assessment
purchased, and
all teachers
trained.

)
March 2023

Ofsted
Inspection for
Material
Change & DfE
permission

g J

granted
———

July 2023

Transitioning of
staff and pupils
to Maen began

July 2022

First Annual
Awards Event

r

g J

.

April 2023

PE Specialist &

SENCo
appointed.

Development
of SENCo role

~

Sept 2022

Read. Write Ink
training
completed to
improve
reading &
literacy

J

Sept 2023

Split site now
fully
operational.

May 2023

Termly Parent
Networking
Events
Introduced

Dec 2023

Introduced 2 x
Open Weeks a
year, across
both sites - for
March & July

2024




April 2024

Appointment
of Head of
Upper School

\_ v,

Dec 2024

Head of Lower
School training
as a Thrive
Practitioner

)

May 2024

Digital Skills &
Food Tech
qualifications
introduced

\_ J

(" May2025 )

AWLSLT & Admin
now trained in
Safer
Recruitment, to
form a Safer
Recruitment

—

Jan 2025

School
Leadership
Team
established
and meeting

\_ '‘team’. )

Arbour House School Development

May 2024

Art & Design
qualification

introduced

fortnightly.

May 2025

New teacher
for Maen...
exploration of
Asdan/Laser
qualifications

Jan 2025

SLT all now
DSL's,
establishing a
Whole School
Safeguarding
Team

begins...

Our Journey So Far...

f R
July 2024

Annual Awards
Eventsx2a
year introduced
-oneoneach
site.

(" June 2025 )

Further Read,
Write, Ink
training to

support
ongoing
development of

\ reading skills )

\_ J

Jan 2025

New Primary
Teacher
commenced
post, with
Music
Specialism

Sept 2024

Appointment of
Head of Lower

r

\_

~
Nov 2024

Open Weeks

now 3 x a year -

Dec, March &
July, across
both sites

J

r

School
\_ J
( )
March 2025
Music
introduced
at Lower
School
\_ J
( )
\_ J

\_

~
March 2025

Collaboration
with Dorset
Mind for the

Allotment
Project

-

J

Nov 2024

Senior Admin
commenced

~

post creating a

new Admin
"Team'

April 2025

School
Newsletter
Launched




