Potensial Ltd
Annual Return 2025/2026

The Annual Return is an online form that registered adults and children’s services providers are legally required to complete

each year under the Regulations and Inspection of Social Care (Wales) Act 2016 (RISCA) . The purpose of Annual Returns

is to provide the public with comprehensive, comparable and robust information on the quality of care and support services.
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Provider: Potensial Ltd

Provider summary

The provider was registered on:

26/06/2019

The following lists the provider conditions:

There are no conditions associated to the provider

Training and workforce planning arrangements

Arrangements in place during the last financial year
for identifying, planning and meeting the training
needs of staff employed by the service provider.

In addition to provision of core training, identifying
specialist training at assessment of referrals, changes in
people we support presentations, discharges and at
supervisions and competency assessments

We embedded an online training platform which enables
greater oversight/review of staff training compliance. This
supports both e learning and face to face training

Continuous feedback to assess the quality and
meaningfulness of training is captured as per our Learning
and Development policy

Arrangements in place during the last financial year
for the recruitment and retention of staff employed by
the service provider.

Potens have reviewed processes and procedures to
respond quickly to potential staff shortages. Our central
recruitment team coordinate the process ensuring all
stages are compliant with safer recruitment requirements.

Our health and wellbeing agenda including our EAP has
been cited as a positive aspect of working in our services,
which supports a positive work environment.

Staff retention is tracked and reported on to identify trends.

We remained committed to paying the Real Living Wage.

Regulated services delivered by this provider

Service name Service type

Type of care

4 Chester Road Care Home Service Adults Without Nursing
Orme House Care Home Service Adults Without Nursing
Clement House Care Home Service Adults Without Nursing
Garfield Care Home Service Adults Without Nursing
Queens Court Care Home Service Adults Without Nursing

Cae Glas Care Home Service

Adults With Nursing

Galluogi Potens Wales

Domiciliary Support Service

None
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Service: Orme House

Service summary
Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 27/06/2019
Maximum number of places 14

Service Conditions

e The responsible individual for this service is Glenn
Adam Charles Barnett

e A maximum of 14 individuals can be accommodated at
this service

e Potensial Ltd is registered to provide a Care Home
Service at Orme House, Ty Gwyn Road, LlandudnoLL30
2QR

How many people in total did the service provide care
and support to during the last financial year?

14

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s)

Katie Hampshire

Service contact details

Service Telephone Number

01492877024

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service
is provided?

English

Other languages used in the provision of the service

There are no other languages used at the service

Non-verbal communication methods used at the
service

There are no non verbal communication methods used at
the service

Service facilities and accommodation

Activities room (Art, Music, Games, Computers, etc.)
Close to local shops / amenities

Garden(s)

Gym / sports facilities

Internet access

Near public transport

Number of bathrooms with assisted bathing facilities: 1
Number of bedrooms with en-suite facilities: 8
Number of communal lounges: 4

Number of dining rooms: 1

Number of shared bedrooms: 0

Number of single bedrooms: 14

On-site parking

Outdoor seating / entertainment area

Pet friendly (or by arrangement)

Quiet areas

Residents’ kitchenette / communal kitchen

Stairlift

TV point

Engagement with people using the service

People we support meetings are held monthly, providing regular opportunities to raise issues, concerns, or suggestions.
Safeguarding is a standing agenda item to help people understand what safeguarding is and how to raise concerns.
One-to-one discussions are held during regular reviews between key workers and people we support, and staff are
always available to discuss any matters. Management maintain a visible presence within communal areas and have
regular conversations with people we support The People We Support Guide is displayed in communal areas and
provided on admission Senior management also visit the service and speak directly with people we support to identify
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any concerns and ensure satisfaction with the service. An annual quality assurance survey is completed alongside these
ongoing opportunities A QR code is displayed for people we support, staff, and visitors to provide feedback or raise
complaints During this period, informal concerns were raised and addressed promptly

Compliance and quality statement

Not Inspected - Strong Internal Checks

needs and supports their wellbeing.

Although we were not inspected by Care Inspectorate Wales during the reporting period, we regularly review the care and
support we provide. These reviews give us confidence people are receiving safe, person-centred care which meets their

We are confident our service meets the standards set out under section 27(1) of the 2016 Act.

Fees charged by the service

The minimum weekly fee payable during the last
financial year?

£791.59

The maximum weekly fee payable during the last
financial year?

£995.00

Complaints processed by the service

Total number of formal complaints made during the
last financial year

Number of active complaints outstanding

Number of complaints upheld

Number of complaints partially upheld

Number of complaints not upheld

[N Nl NelNe)

Staff working at the service

Staff summary

The total number of full time equivalent posts at the
service (as at 31 March)

8.05

Posts and vacancies

Role type No. of staff in post Total vacancies
Manager 1 0
Deputy Manager 1 0
Care Worker 8 0
Domestic staff 1 0

Training undertaken

Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed
Care Worker All staff have completed All staff have completed
Domestic staff All staff have completed All staff have completed

Equality, Diversity & Human Rights and Infection, prevention & control

Role type Equality, Diversity & Human Rights Infection, prevention & control
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed
Care Worker All staff have completed All staff have completed
Domestic staff All staff have completed All staff have completed

Manual Handling and Safeguarding
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Role type Manual Handling Safeguarding

Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed
Care Worker All staff have completed All staff have completed
Domestic staff All staff have completed All staff have completed

Medicine Management and Dementia

Role type

Medicine Management

Dementia

Manager

All staff have completed

Not relevant to this staff group

Deputy Manager

All staff have completed

Not relevant to this staff group

Care Worker

All staff have completed

Not relevant to this staff group

Domestic staff

All staff have completed

Not relevant to this staff group

Positive Behaviour Management and Food Hygiene

Role type

Positive Behaviour Management

Food Hygiene

Manager

All staff have completed

All staff have completed

Deputy Manager

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Domestic staff

All staff have completed

All staff have completed

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers
Manager 1 0 0
Deputy Manager 1 0 0
Care Worker 7 0 1
Domestic staff 1 0 0

Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff
Manager 0 0
Deputy Manager 0 0
Care Worker 0 0
Domestic staff 0 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 0 1
Deputy Manager 1 0
Care Worker 5 3
Domestic staff 1 0

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship
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Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Deputy Manager 0 1

Care Worker 4 3

Domestic staff 0 0

Working towards required

Role type

Working towards required qualification -
apprenticeship

Qualification not required for
role

Manager 0 0
Deputy Manager 0 0
Care Worker 0 0
Domestic staff 0 0

Typical shift patterns

Role type

Typical shift patterns

Care Worker

Avergage number of staff on shift at one time is 2 hours can include either 8-22pm or 8-4
or 2-10pm Between the hours of 10pm-8am 1 wake night & 1 sleepin
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Service: Cae Glas

Service summary
Service Type Care Home Service
Type of Care Adults With Nursing
Approval Date 27/06/2019
Maximum number of places 25

Service Conditions

e The responsible individual for this service is Glenn
Adam Charles Barnett

e A maximum of 25 individuals can be accommodated at
this service

e Potensial Ltd is registered to provide a Care Home
Service at Cae Glas, 82 Vale Street, Denbigh LL16
3BW

How many people in total did the service provide care
and support to during the last financial year?

18

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s) Keely Holliday
Service contact details
Service Telephone Number 01745812881

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service | English
is provided?
Other languages used in the provision of the service e Welsh

Non-verbal communication methods used at the
service

e Non-formal communication (e.g. body language, facial
expressions)

Service facilities and accommodation

Access to minibus or other transport

Activities room (Art, Music, Games, Computers, etc.)
Close to local shops / amenities

Garden(s)

Laundry service

Lifts

Near public transport

Number of bathrooms with assisted bathing facilities: O
Number of bedrooms with en-suite facilities: 22
Number of communal lounges: 2

Number of dining rooms: 1

Number of shared bedrooms: 0

Number of single bedrooms: 22

Outdoor seating / entertainment area

Pet friendly (or by arrangement)

Quiet areas

Residents’ kitchenette / communal kitchen

TV point

Engagement with people using the service

people we support to speak to due to our staffing levels.

At Cae Glas we put the individual in our care at the centre of our decision making in everything we do. As standard
process we have an annual survey distributed to the people we support, staff and stakeholders. Our recovery coorindator
holds monthly meetings with the people we support to gather feedback and recommendations in relation to current and
future practice at Cae Glas. Each person we support is allocated a key nurse and key support worker who oversee's the
individuals care. In addition to this we also have a manager and deputy manager on site who have an open door policy, in
addition to the manager spending the day in communal area's on a regular basis. There are always staff around for the

Page 9 of 32



tel:01745812881
mailto:info@potens-uk.com

Compliance and quality statement

Not Inspected - Strong Internal Checks

needs and supports their wellbeing.

Although we were not inspected by Care Inspectorate Wales during the reporting period, we regularly review the care and
support we provide. These reviews give us confidence people are receiving safe, person-centred care which meets their

We are confident our service meets the standards set out under section 27(1) of the 2016 Act.

Fees charged by the service

The minimum weekly fee payable during the last £1303.00
financial year?
The maximum weekly fee payable during the last £1506.00
financial year?
Complaints processed by the service
Total number of formal complaints made during the 3
last financial year
Number of active complaints outstanding 0
Number of complaints upheld 1
Number of complaints partially upheld 1
Number of complaints not upheld 1
Staff working at the service
Staff summary
The total number of full time equivalent posts at the 24
service (as at 31 March)
Posts and vacancies
Role type No. of staff in post Total vacancies
Manager 1 0
Deputy Manager 1 0
Supervisory Staff (not 1 0
providing direct care)
Registered Nurse (1+ 7 0
Years in Practice)
Care Worker 24 0
Domestic staff 2 0
Catering staff 1 0
Training undertaken
Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed Working towards all staff completing
Deputy Manager All staff have completed Working towards all staff completing
Supervisory Staff (not All staff have completed Working towards all staff completing

providing direct care)

Registered Nurse (1+ All staff have completed
Years in Practice)

Working towards all staff completing

Care Worker All staff have completed Working towards all staff completing
Domestic staff All staff have completed Working towards all staff completing
Catering staff All staff have completed Working towards all staff completing
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Equality, Diversity & Human Rights and Infection, prevention & control

providing direct care)

Role type Equality, Diversity & Human Rights Infection, prevention & control

Manager Working towards all staff completing Working towards all staff completing
Deputy Manager Working towards all staff completing Working towards all staff completing
Supervisory Staff (not Working towards all staff completing Working towards all staff completing

Registered Nurse (1+
Years in Practice)

Working towards all staff completing

Working towards all staff completing

Care Worker Working towards all staff completing Working towards all staff completing
Domestic staff Working towards all staff completing Working towards all staff completing
Catering staff Working towards all staff completing Working towards all staff completing

Manual Handling and Safeguarding

providing direct care)

Role type Manual Handling Safeguarding

Manager Working towards all staff completing All staff have completed
Deputy Manager Working towards all staff completing All staff have completed
Supervisory Staff (not Working towards all staff completing All staff have completed

Registered Nurse (1+
Years in Practice)

Working towards all staff completing

All staff have completed

Care Worker Working towards all staff completing All staff have completed
Domestic staff Working towards all staff completing All staff have completed
Catering staff Working towards all staff completing All staff have completed

Medicine Management and Dementia

providing direct care)

Role type Medicine Management Dementia

Manager Working towards all staff completing Not relevant to this staff group
Deputy Manager Working towards all staff completing Working towards all staff completing
Supervisory Staff (not Working towards all staff completing Working towards all staff completing

Registered Nurse (1+
Years in Practice)

Working towards all staff completing

Working towards all staff completing

Care Worker Working towards all staff completing Working towards all staff completing
Domestic staff Working towards all staff completing Working towards all staff completing
Catering staff Working towards all staff completing Working towards all staff completing

Positive Behaviour Management and Food Hygiene

providing direct care)

Role type Positive Behaviour Management Food Hygiene

Manager Working towards all staff completing Working towards all staff completing
Deputy Manager Working towards all staff completing Working towards all staff completing
Supervisory Staff (not Working towards all staff completing Working towards all staff completing

Registered Nurse (1+
Years in Practice)

Working towards all staff completing

Working towards all staff completing

Care Worker Working towards all staff completing Working towards all staff completing
Domestic staff Working towards all staff completing Working towards all staff completing
Catering staff Working towards all staff completing Working towards all staff completing

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers
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Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers

Manager 1 0 0

Deputy Manager 1 0 0

Supervisory Staff (not 1 0 0

providing direct care)

Registered Nurse (1+ 5 0 0

Years in Practice)

Care Worker 19 0 0

Domestic staff 2 0 0

Catering staff 1 0 0
Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff

Manager 0 0

Deputy Manager 0 0

Supervisory Staff (not 0 0

providing direct care)

Registered Nurse (1+ 0 2

Years in Practice)

Care Worker 0 5

Domestic staff 0 0

Catering staff 0 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0

Deputy Manager 1 0

Supervisory Staff (not 1 0

providing direct care)

Registered Nurse (1+ 5 2

Years in Practice)

Care Worker 19 5

Domestic staff 2 0

Catering staff 1 0

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship

Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Deputy Manager 1 0

Supervisory Staff (not 1 0

providing direct care)

Registered Nurse (1+ 7 0

Years in Practice)

Care Worker 5 19

Domestic staff 0 0

Catering staff 1 0
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Role type Working towards required qualification - Qualification not required for
apprenticeship role
Manager 0 0
Deputy Manager 0 0
Supervisory Staff (not 0 0
providing direct care)
Registered Nurse (1+ 0 0
Years in Practice)
Care Worker 0 0
Domestic staff 0 0
Catering staff 0 0

Typical shift patterns

Role type

Typical shift patterns

Registered Nurse (1+
Years in Practice)

7 45am to 7 45pm day shift 1 nurse 7 45pm to 7 45am night shift 1 nurse

Care Worker

7 45am to 7 45pm day shift - 4 staff 7 45pm to 7 45am - night shift 2 staff
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Service: Clement House

Service summary
Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 27/06/2019
Maximum number of places 8

Service Conditions

e The responsible individual for this service is Glenn
Adam Charles Barnett

e A maximum of 8 individuals can be accommodated at
this service

e Potensial Ltd is registered to provide a Care Home
Service at Clement House, 5 Clement Avenue,
Llandudno LL30 2ED

How many people in total did the service provide care
and support to during the last financial year?

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s) Lacey Smith
Service contact details
Service Telephone Number 01492 879652

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service | English
is provided?
Other languages used in the provision of the service e Welsh

Non-verbal communication methods used at the
service

e Visual Communication using Symbols/Pictures (e.g.
Communication Board, Picture Cards)
e Social Stories

Service facilities and accommodation

Access to minibus or other transport

Activities room (Art, Music, Games, Computers, etc.)
Close to local shops / amenities

Internet access

Number of bathrooms with assisted bathing facilities: 2
Number of bedrooms with en-suite facilities: 8
Number of communal lounges: 1

Number of dining rooms: 1

Number of shared bedrooms: 0

Number of single bedrooms: 8

Outdoor seating / entertainment area

Quiet areas

Residents’ kitchenette / communal kitchen

Sensory areas

TV point

Engagement with people using the service

Monthly meeting are held for people we support and cover a wide range of topics. People we support are encouraged to
build an agenda with the support from staff such as menus likes and dislikes. Monthly meeting help to establish what is
working well and what isn't. For people we support who have difficulty communicating or who are not confident speaking
staff provide 1-1 sessions. Key worker monthly summary's are also held on a monthly basis and allow allocated 1-1 time
between a key worker and person we support. These sessions are person centred and cover how the month has gone,
celebrating success and achievement and planning for the month ahead. This allows people we support to be at the
centre of their support and provides a good overall review of health, family contact and progress made. Advocacy and
RPR's are in place and they play a crucial role in ensuring the person's well-being and safeguarding their rights.
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Compliance and quality statement

Inspected - Delivering Quality Care

them achieve positive outcomes.

During the reporting period, Care Inspectorate Wales visited our service. We're proud their findings show we provide
safe, effective, and supportive care for the people who use our services, meeting the required standards under section
27(1) of the Regulation and Inspection of Social Care (Wales) Act 2016.

We also carry out regular reviews to make sure the care and support we offer continues to meet people's needs and helps

Fees charged by the service

The minimum weekly fee payable during the last
financial year?

£1153.74

The maximum weekly fee payable during the last
financial year?

£2041.94

Complaints processed by the service

Total number of formal complaints made during the
last financial year

Number of active complaints outstanding

Number of complaints upheld

Number of complaints partially upheld

Number of complaints not upheld

[N NN NeNNe)

Staff working at the service

Staff summary

The total number of full time equivalent posts at the
service (as at 31 March)

Posts and vacancies

Role type No. of staff in post Total vacancies
Manager 1 0
Deputy Manager 1 0
Senior Care Worker 1 0
Care Worker 10 0

Training undertaken

Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Equality, Diversity & Human Rights and Infection, prevention & control

Role type Equality, Diversity & Human Rights Infection, prevention & control
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Manual Handling and Safeguarding
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Role type Manual Handling Safeguarding
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Medicine Management and Dementia

Role type Medicine Management Dementia
Manager All staff have completed Not relevant to this staff group
Deputy Manager All staff have completed Not relevant to this staff group

Senior Care Worker

All staff have completed

Not relevant to this staff group

Care Worker

All staff have completed

Not relevant to this staff group

Positive Behaviour Management and Food Hygiene

Role type Positive Behaviour Management Food Hygiene
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

All staff have completed

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers
Manager 1 0 0
Deputy Manager 1 0 0
Senior Care Worker 1 0 0
Care Worker 10 0 0

Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff
Manager 0 0
Deputy Manager 0 0
Senior Care Worker 0 0
Care Worker 0 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0
Deputy Manager 1 0
Senior Care Worker 1 0
Care Worker 4 6

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship
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Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Deputy Manager 0 1

Senior Care Worker 0 1

Care Worker 4 2

Working towards required

Role type Working towards required qualification - Qualification not required for
apprenticeship role

Manager 0 0

Deputy Manager 0 0

Senior Care Worker 0 0

Care Worker 0 0

Typical shift patterns

Role type

Typical shift patterns

Senior Care Worker

8am- 4pm

Care Worker

8am-10pm
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Service: Queens Court

Service summary
Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 27/06/2019
Maximum number of places 39

Service Conditions

e The responsible individual for this service is Glenn
Adam Charles Barnett

e A maximum of 39 individuals can be accommodated at
this service

e Potensial Ltd is registered to provide a Care Home
Service at Queens Court, 487-489 Abergele Road,
Colwyn Bay LL29 9AE

How many people in total did the service provide care
and support to during the last financial year?

38

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s)

Sharon Feehan

Service contact details

Service Telephone Number

01492516732

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service
is provided?

English

Other languages used in the provision of the service

There are no other languages used at the service

Non-verbal communication methods used at the
service

e Writing (Paper / Whiteboards)
e Visual Communication using Symbols/Pictures (e.g.
Communication Board, Picture Cards)

Service facilities and accommodation

e Activities room (Art, Music, Games, Computers, etc.)
e Close to local shops / amenities

e Garden(s)

¢ Internet access

o Lifts

e Near public transport

e Number of bathrooms with assisted bathing facilities: 0
e Number of bedrooms with en-suite facilities: 39

e Number of communal lounges: 5

e Number of dining rooms: 4

e Number of shared bedrooms: 0

e Number of single bedrooms: 39

e On-site parking

e Quiet areas

e Residents’ kitchenette / communal kitchen

e TV point

L]

Wheelchair access

Engagement with people using the service

During the last financial year, arrangements were in place to ensure the views of people using the service were actively
sought and used to inform how the service operates. Monthly meetings were held to gather feedback, address concerns,
share updates, and plan activities. These meetings are co-produced, with people we support taking roles such as
chairing meetings, setting agendas, and leading discussions, ensuring their voices are central to service delivery. People
we support are also involved in recruitment processes, helping to ensure staff reflect their values and needs. Accessible
information is displayed throughout Queen’s Court, highlighting activities, opportunities, and updates within the service.
This supports individuals to stay informed and make meaningful choices. Together, these approaches ensure individuals
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are regularly consulted, actively involved, and able to shape the service.

Compliance and quality statement

Inspected - Areas for Improvement

Care Inspectorate Wales inspected our service during the reporting period and highlighted areas where we needed to
strengthen our approach to meet the required standards under section 27(1) of the 2016 Act.

We are working to make improvements, so people receive the best possible care and support. Our ongoing reviews help
us keep improving and ensure people's experiences remain positive.

Fees charged by the service

The minimum weekly fee payable during the last £634.80
financial year?
The maximum weekly fee payable during the last £1153.22
financial year?
Complaints processed by the service
Total number of formal complaints made during the 3
last financial year
Number of active complaints outstanding 0
Number of complaints upheld 0
Number of complaints partially upheld 0
Number of complaints not upheld 3
Staff working at the service
Staff summary
The total number of full time equivalent posts at the 20
service (as at 31 March)
Posts and vacancies
Role type No. of staff in post Total vacancies
Manager 1 0
Deputy Manager 2 0
Senior Care Worker 2 0
Care Worker 23 4
Domestic staff 3 0
Training undertaken
Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Domestic staff

All staff have completed

All staff have completed

Equality, Diversity & Human Rights and Infection, prevention & control
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Role type Equality, Diversity & Human Rights Infection, prevention & control
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Domestic staff

All staff have completed

All staff have completed

Manual Handling and Safeguarding

Role type Manual Handling Safeguarding
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Domestic staff

All staff have completed

All staff have completed

Medicine Management and Dementia

Role type Medicine Management Dementia
Manager All staff have completed Not relevant to this staff group
Deputy Manager All staff have completed Not relevant to this staff group

Senior Care Worker

All staff have completed

Not relevant to this staff group

Care Worker

All staff have completed

Not relevant to this staff group

Domestic staff

Not relevant to this staff group

Not relevant to this staff group

Positive Behaviour Management and Food Hygiene

Role type Positive Behaviour Management Food Hygiene
Manager All staff have completed All staff have completed
Deputy Manager All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Domestic staff

Not relevant to this staff group

All staff have completed

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers

Manager 1 0 0

Deputy Manager 2 0 0

Senior Care Worker 2 0 0

Care Worker 18 0 0

Domestic staff 3 0 0
Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff

Manager 0 0

Deputy Manager 0 0

Senior Care Worker 0 0

Care Worker 5 0

Domestic staff 0 0
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Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0
Deputy Manager 2 0
Senior Care Worker 2 0
Care Worker 15 8
Domestic staff 0 3

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship

Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Deputy Manager 2 0

Senior Care Worker 2 0

Care Worker 0 0

Domestic staff 0 0

Role type Working towards required qualification - Qualification not required for
apprenticeship role

Manager 0 0

Deputy Manager 0 0

Senior Care Worker 0 0

Care Worker 0 0

Domestic staff 0 0

Typical shift patterns

Role type Typical shift patterns

Senior Care Worker senior support work 5 x 8 hour shifts over a seven day period and are included in the 3
staff per shift

Care Worker Oak Unit 3 support workers per shift covering 8-4pm shift / 2-10pm shift. 2 support workers

covering nights 9.45pm - 08.15 am . 1 sleep in support worker. Arbennig unit 2 support
workers per shift covering 8-4pm/2-10pm. 1 wake night support worker covering 9.45pm -
08.15.
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Service: Garfield

Service summary
Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 26/06/2019
Maximum number of places 8

Service Conditions

e The responsible individual for this service is Glenn
Adam Charles Barnett

e A maximum of 8 individuals can be accommodated at
this service

e Potensial Ltd is registered to provide a Care Home
Service at Garfield, Garth Road. Off Pabo Lane,
Llangwestenin, Llandudno Junction, LL31 9JF

How many people in total did the service provide care
and support to during the last financial year?

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s) Lacey Smith
Service contact details
Service Telephone Number 01492547549

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service
is provided?

English

Other languages used in the provision of the service

There are no other languages used at the service

Non-verbal communication methods used at the
service

e Writing (Paper / Whiteboards)
¢ Non-formal communication (e.g. body language, facial
expressions)

Service facilities and accommodation

Access to minibus or other transport

Close to local shops / amenities

Garden(s)

Internet access

Laundry service

Near public transport

Number of bathrooms with assisted bathing facilities: 0
Number of bedrooms with en-suite facilities: 8
Number of communal lounges: 1

Number of dining rooms: 1

Number of shared bedrooms: 0

Number of single bedrooms: 8

On-site parking

Outdoor seating / entertainment area

Quiet areas

TV point

Wildlife / domesticated animals

Engagement with people using the service

People we support meetings are held on a monthly basis and follow an agenda that is created by the people we support
themselves. These meetings provide everyone living at Garfield with the opportunity to raise and discuss any issues as a
group, as well as to share new ideas both within the home and in the wider community. Keyworkers are allocated in line
with the personal preferences of the people we support, ensuring positive and meaningful working relationships. Monthly
keyworker summaries are completed in detail and are fully person-centred, enabling individuals to have voice, choice,
and control over the care and support they receive. Where required, individuals are supported to access independent
advocacy and referrals are made to Cadmhas, who provide a free advocacy service. In addition, annual quality assurance
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used to identify areas of good practice and support

surveys are carried out to capture feedback from people we support and others involved in their care. This feedback is

Compliance and quality statement

Not Inspected - Strong Internal Checks

needs and supports their wellbeing.

Although we were not inspected by Care Inspectorate Wales during the reporting period, we regularly review the care and
support we provide. These reviews give us confidence people are receiving safe, person-centred care which meets their

We are confident our service meets the standards set out under section 27(1) of the 2016 Act.

Fees charged by the service

The minimum weekly fee payable during the last £991.32
financial year?
The maximum weekly fee payable during the last £1332.60
financial year?

Complaints processed by the service
Total number of formal complaints made during the 0
last financial year
Number of active complaints outstanding 0
Number of complaints upheld 0
Number of complaints partially upheld 0
Number of complaints not upheld 0

Staff working at the service

Staff summary
The total number of full time equivalent posts at the 7

service (as at 31 March)

Posts and vacancies

Role type No. of staff in post Total vacancies
Manager 1 0
Senior Care Worker 1 0
Care Worker 6 0

Training undertaken

Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed All staff have completed
Senior Care Worker Not relevant to this staff group All staff have completed
Care Worker All staff have completed All staff have completed

Equality, Diversity & Human Rights and Infection, prevention & control

Role type Equality, Diversity & Human Rights Infection, prevention & control
Manager All staff have completed All staff have completed
Senior Care Worker All staff have completed All staff have completed
Care Worker All staff have completed All staff have completed

Manual Handling and Safeguarding
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Role type

Manual Handling

Safeguarding

Manager

All staff have completed

All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Medicine Management and Dementia

Role type

Medicine Management

Dementia

Manager

All staff have completed

Not relevant to this staff group

Senior Care Worker

Not relevant to this staff group

All staff have completed

Care Worker

All staff have completed

Not relevant to this staff group

Positive Behaviour Management and Food Hygiene

Role type

Positive Behaviour Management

Food Hygiene

Manager

All staff have completed

All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers
Manager 1 0 0
Senior Care Worker 1 0 0
Care Worker 6 0 0

Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff
Manager 0 0
Senior Care Worker 0 0
Care Worker 0 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0
Senior Care Worker 1 0
Care Worker 6 0

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship

Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Senior Care Worker 1 0

Care Worker 6 0

Working towards required

Role type Working towards required qualification - Qualification not required for
apprenticeship role

Manager 0 0

Senior Care Worker 0 0

Care Worker 0 0
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Typical shift patterns

Role type

Typical shift patterns

Senior Care Worker

8am-16.00

Care Worker

8am-20.00- 20.00-8am
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Service: 4 Chester Road

Service summary
Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 14/07/2023
Maximum number of places 6

Service Conditions

e A maximum of 6 individuals can be accommodated at
this service.

e Potensial Ltd is registered to provide a Care Home
Service at 4 Chester Road 4 Chester Road, Wrexham,
LL12 7AD

e The responsible individual for this service is Glenn
Adam Charles Barnett

How many people in total did the service provide care
and support to during the last financial year?

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s)

Jamie Wadman

Service contact details

Service Telephone Number

01978788595

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service
is provided?

English

Other languages used in the provision of the service

There are no other languages used at the service

Non-verbal communication methods used at the
service

e Visual Communication using Symbols/Pictures (e.g.
Communication Board, Picture Cards)

e Total Communication

¢ Non-formal communication (e.g. body language, facial
expressions)

e Social Stories

e Picture Exchange Communication System (PECS)

e Assistive Technology

Service facilities and accommodation

Activities room (Art, Music, Games, Computers, etc.)
Close to local shops / amenities

Garden(s)

Internet access

Near public transport

Number of bathrooms with assisted bathing facilities: 0
Number of bedrooms with en-suite facilities: 3
Number of communal lounges: 2

Number of dining rooms: 1

Number of shared bedrooms: 0

Number of single bedrooms: 6

Quiet areas

Residents’ kitchenette / communal kitchen

Sensory areas

TV point

Engagement with people using the service

like overall in order to improve service deleviery

we hold monthly meetings with the people who use the service, not just about activities but also what changes they would
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Compliance and quality statement

Not Inspected - Strong Internal Checks

Although we were not inspected by Care Inspectorate Wales during the reporting period, we regularly review the care and
support we provide. These reviews give us confidence people are receiving safe, person-centred care which meets their
needs and supports their wellbeing.

We are confident our service meets the standards set out under section 27(1) of the 2016 Act.

Fees charged by the service

The minimum weekly fee payable during the last £2198.38
financial year?

The maximum weekly fee payable during the last £3406.20
financial year?

Complaints processed by the service

Total number of formal complaints made during the 0
last financial year

Number of active complaints outstanding

Number of complaints upheld

Number of complaints partially upheld

[N Nel Nl Nl

Number of complaints not upheld

Staff working at the service

Staff summary

The total number of full time equivalent posts at the 20
service (as at 31 March)

Posts and vacancies

Role type No. of staff in post Total vacancies
Manager 1 0
Senior Care Worker 1 0
Care Worker 19 0

Training undertaken

Induction and Health & Safety

Role type Induction Health & Safety

Manager All staff have completed All staff have completed

Senior Care Worker All staff have completed All staff have completed

Care Worker All staff have completed All staff have completed
Equality, Diversity & Human Rights and Infection, prevention & control

Role type Equality, Diversity & Human Rights Infection, prevention & control

Manager All staff have completed All staff have completed

Senior Care Worker All staff have completed All staff have completed

Care Worker All staff have completed All staff have completed
Manual Handling and Safeguarding

Role type Manual Handling Safeguarding

Manager All staff have completed All staff have completed

Senior Care Worker All staff have completed All staff have completed

Care Worker All staff have completed All staff have completed

Medicine Management and Dementia
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Role type

Medicine Management

Dementia

Manager

All staff have completed

Not relevant to this staff group

Senior Care Worker

All staff have completed

Not relevant to this staff group

Care Worker

All staff have completed

Not relevant to this staff group

Positive Behaviour Management and Food Hygiene

Role type

Positive Behaviour Management

Food Hygiene

Manager

All staff have completed

All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

All staff have completed

All staff have completed

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers
Manager 1 0 0
Senior Care Worker 1 0 0
Care Worker 19 0 0

Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff
Manager 0 0
Senior Care Worker 0 0
Care Worker 0 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0
Senior Care Worker 1 0
Care Worker 17 2

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship

Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Senior Care Worker 0 0

Care Worker 9 0

Working towards required

ip & Qualification not required for role

Role type Working towards required qualification - Qualification not required for
apprenticeship role

Manager 0 0

Senior Care Worker 0 0

Care Worker 10 10

Typical shift patterns

Role type

Typical shift patterns

Senior Care Worker

07:30 - 15:30 and 14:00 - 22:00

Care Worker

07:30 - 15:30 and 14:00 - 22:00
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Service: Galluogi Potens Wales

Service summary
Service Type Domiciliary Support Service
Type of Care None
Approval Date 27/06/2019
Maximum number of places 0
Partnership Area North Wales

Service Conditions

e The responsible individual for this service is Glenn Glenn
Adam Barnett

e Potensial Ltd is registered to provide a domiciliary
support service in North Wales regional partnership area

How many people in total did the service provide care
and support to during the last financial year?

36

Service management

Responsible Individual(s)

Glenn Barnett

Manager(s) Rebecca Wyke
Service contact details
Service Telephone Number 01978758854

Service Contact Email Address

info@potens-uk.com

Languages used at the service

What is the main language through which the service
is provided?

English

Other languages used in the provision of the service

There are no other languages used at the service

Non-verbal communication methods used at the
service

There are no non verbal communication methods used at
the service

Engagement with people using the service

Meetings and general communication with the people we support held in the projects and one to one meetings
communication held with the people we support . Annual satisfaction survey undertaken . Open communication
encouraged by staff , seniors and management. Regular Rl visits occur and they will talk to the people we support to
gauge their feelings about the service provision. Duty of Candour process undertkaen following any complaint, feedback
of actions and outcomes to people we support and families where apropriate . People we support encouraged to
undertake training in understadning complaints and safeguarding.

Compliance and quality statement

Inspected - Areas for Improvement

Care Inspectorate Wales inspected our service during the reporting period and highlighted areas where we needed to
strengthen our approach to meet the required standards under section 27(1) of the 2016 Act.

We are working to make improvements, so people receive the best possible care and support. Our ongoing reviews help
us keep improving and ensure people's experiences remain positive.

Fees charged by the service

financial year?

The minimum hourly rate payable during the last £19.06
financial year?
The maximum hourly rate payable during the last £27.60

Complaints processed by the service
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Total number of formal complaints made during the 4
last financial year

Number of active complaints outstanding 0
Number of complaints upheld 1
Number of complaints partially upheld 1
Number of complaints not upheld 2

Staff working at the service

Staff summary

service (as at 31 March)

The total number of full time equivalent posts at the 27

Posts and vacancies

Role type No. of staff in post Total vacancies
Manager 1 0
Supervisory Staff (not 1 0
providing direct care)
Senior Care Worker 2 1
Care Worker 36 0

Training undertaken

Induction and Health & Safety
Role type Induction Health & Safety
Manager All staff have completed All staff have completed
Supervisory Staff (not All staff have completed All staff have completed

providing direct care)

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

Working towards all staff completing

Equality, Diversity & Human Rights and Infection, prevention & control

providing direct care)

Role type Equality, Diversity & Human Rights Infection, prevention & control
Manager All staff have completed All staff have completed
Supervisory Staff (not All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

Working towards all staff completing

Manual Handling and Safeguarding

providing direct care)

Role type Manual Handling Safeguarding
Manager All staff have completed All staff have completed
Supervisory Staff (not All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

Working towards all staff completing

Medicine Management and Dementia
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providing direct care)

Role type Medicine Management Dementia
Manager All staff have completed All staff have completed
Supervisory Staff (not All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

Working towards all staff completing

Positive Behaviour Management and Food Hygiene

providing direct care)

Role type Positive Behaviour Management Food Hygiene
Manager All staff have completed All staff have completed
Supervisory Staff (not All staff have completed All staff have completed

Senior Care Worker

All staff have completed

All staff have completed

Care Worker

Working towards all staff completing

Working towards all staff completing

Contractual arrangements

Permanent Staff, Fixed Term Contracted Staff and Volunteers

Role type No. of permanent staff | No. of fixed term contracted staff No. of volunteers
Manager 1 0 0

Supervisory Staff (not 1 0 0

providing direct care)

Senior Care Worker 2 0 0

Care Worker 31 0 0

Agency/Bank Staff & Non-Guaranteed Hours (zero hours) Staff

Role type No. of agency/bank staff No. of non-guaranteed hours (zero hours) staff
Manager 0 0

Supervisory Staff (not 0 0

providing direct care)

Senior Care Worker 0 0

Care Worker 5 0

Full time v part time information

Role type No. of full time staff No. of part time staff
Manager 1 0

Supervisory Staff (not 1 0

providing direct care)

Senior Care Worker 2 0

Care Worker 18 18

Staff qualifications

Hold required qualification & Working towards required qualification - not apprenticeship

Role type Hold required Working towards required qualification - not
qualification apprenticeship

Manager 1 0

Supervisory Staff (not 1 0

providing direct care)

Senior Care Worker 2 0

Care Worker 20 0

Working towards required

ualification - a

Page 31 of 32

renticeship & Qualification not required for role




Role type

Working towards required qualification -
apprenticeship

Qualification not required for
role

Manager 0 0
Supervisory Staff (not 0 0
providing direct care)

Senior Care Worker 0 0
Care Worker 16 16

Typical shift patterns

Role type

Typical shift patterns

Senior Care Worker

all shifts covered 08.00- 22.00 as required , seep in when needed . Day shifts from 08.00-

16.00 evening 16.00- 22.00. Off rota time 30 hours

Care Worker

Dependent on service, WSL , 2 staff at all times in 1 service 08.00- 16.00- 16.00-22.00 ,
some staff work long days 09.00- 22.00 ,another service 1 staff for majority and two staff in
the day providing 362 hours per week between the two projects. Both provide overnight
sleep in support . CSL 08.00- 16.00, 14.00- 22.00, 1 staff majority of the time2 staff
overlap 14.00- 16.00 DSL shifts range from 08.00- 18.00, 08.00- 22.00. These are
primarily lone working shifts . Outreach support is day shifts , varies from 08.00- 14.00,
08.00- 17.00, 14.00- 16.00, 09.00-15.00 ,09.00-16.00 again lone working.
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